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Goal 1: Focus on Every Student 
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What	
  does	
  that	
  mean?	
  It	
  means	
  that	
  we	
  
commit	
  to	
  providing	
  every	
  child	
  access	
  to	
  a	
  
high-­‐quality	
  and	
  rigorous	
  curriculum	
  so	
  that	
  
all	
  students	
  have	
  the	
  opportunity	
  to	
  learn	
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What	
  does	
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commit	
  to	
  providing	
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  child	
  access	
  to	
  a	
  
high-­‐quality	
  and	
  rigorous	
  curriculum	
  so	
  that	
  
all	
  students	
  have	
  the	
  opportunity	
  to	
  learn	
  

What	
  are	
  some	
  ways	
  KCS	
  could	
  achieve	
  
this?	
  	
  

•  Focus	
  on	
  literacy	
  and	
  numeracy	
  
while	
  building	
  creaKve	
  criKcal-­‐
thinkers	
  and	
  problem-­‐solvers	
  

•  Comprehensive	
  focus	
  on	
  the	
  
“whole	
  child”	
  

•  Consistently	
  pracKce	
  effecKve	
  
research-­‐based	
  instrucKonal	
  
strategies	
  

•  Faithfully	
  implement	
  our	
  
curriculum	
  

•  Build	
  standardized	
  systems	
  that	
  
allow	
  for	
  effecKve	
  monitoring	
  of	
  
student	
  progress	
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What	
  does	
  that	
  mean?	
  It	
  means	
  every	
  child	
  
is	
  unique	
  and	
  deserves	
  learning	
  
opportuniKes	
  	
  that	
  met	
  his/her	
  individual	
  
needs	
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What	
  does	
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  mean?	
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  every	
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is	
  unique	
  and	
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  learning	
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  that	
  met	
  his/her	
  individual	
  
needs	
  

What	
  are	
  some	
  ways	
  KCS	
  could	
  achieve	
  
this?	
  	
  

•  DifferenKated	
  and	
  supporKve	
  
teaching	
  and	
  learning	
  for	
  all	
  
students	
  (e.g.	
  SPED,	
  ELL,	
  GiZed	
  &	
  
Talented,	
  etc.)	
  

•  Modify	
  the	
  school	
  day	
  and/or	
  
school	
  year	
  for	
  intervenKons	
  and	
  
enrichment	
  

•  InstrucKonal	
  technology	
  
•  ConKnue	
  to	
  forge	
  mulKple	
  

pathways	
  to	
  graduaKon	
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What	
  does	
  that	
  mean?	
  It	
  takes	
  a	
  commi_ed	
  
and	
  coordinated	
  support	
  team	
  to	
  ensure	
  the	
  
highest	
  levels	
  of	
  student	
  learning.	
  	
  This	
  
includes	
  academic,	
  social,	
  and	
  emoKonal	
  
supports	
  to	
  promote	
  the	
  over	
  wellbeing	
  of	
  a	
  
child.	
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What	
  does	
  that	
  mean?	
  It	
  takes	
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and	
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  support	
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child.	
  

What	
  are	
  some	
  ways	
  KCS	
  could	
  achieve	
  
this?	
  	
  

•  Define,	
  develop,	
  and	
  implement	
  a	
  
systemaKc	
  idenKficaKon	
  process	
  
for	
  all	
  students	
  

•  Expand	
  high-­‐quality	
  early-­‐learning	
  
opportuniKes	
  

•  Strengthen	
  and	
  scale	
  community	
  
schools	
  

•  Create	
  a	
  coherent	
  and	
  aligned	
  
partnership	
  strategy	
  to	
  ensure	
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  receive	
  high-­‐quality	
  
supports	
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What	
  does	
  that	
  mean?	
  We	
  want	
  all	
  of	
  our	
  
students	
  to	
  take	
  ownership	
  of	
  their	
  learning	
  
and	
  demonstrate	
  perseverance	
  in	
  
overcoming	
  challenges	
  on	
  their	
  way	
  to	
  
becoming	
  life-­‐long	
  learners	
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What	
  does	
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  mean?	
  We	
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What	
  are	
  some	
  ways	
  KCS	
  could	
  achieve	
  
this?	
  

•  Provide	
  students	
  the	
  opportunity	
  to	
  
have	
  voice	
  and	
  choice	
  in	
  their	
  
learning	
  

•  Formalize	
  and	
  expand	
  peer	
  
leadership	
  opportuniKes	
  

•  More	
  opportuniKes	
  for	
  real-­‐world	
  
learning	
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