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Disparities in Educational Outcomes
2016 Task Force Recommendations

Vision
To create and ensure a school environment where teachers can teach, students can learn and succeed, and the entire community
can excel.

Goals

e Redesign KCS discipline policies and practices to:
o Eliminate systemic disparities in discipline based on race, ethnicity, income, language, disability, ZIP code, or other
categories for potential discrimination;
o Include and emphasize Restorative Practices / alternatives to suspension and expulsion;
o Incorporate Positive Behavior Intervention and Supports (PBIS) in every classroom / school; and
o Cultivate a positive environment of mutual responsibility and self-advocacy.
e Enhance capacity of educators to provide high-quality instruction and respond to classroom behavioral challenges.
e Utilize juvenile justice system only when necessary (criminal activity).
e Ensure academic growth and achievement for all students, particularly for those furthest behind.



2016 DEO Report
Implementation of
Action Steps

KNOX COUNTY SCHOOLS

More progress or review needed

Limited or no progress

Implementation Strategy Description

4 Establish comprehensive communication plan

Action Step Description
STRATEGY 1: TRAINING

1.5 Use arrest / discipline reports to identify training needs



STRATEGY 2: PROGRAMS

2.2 Expand Community schools and partnerships

Implement student mentoring in secondary schools

STRATEGY 3: Policies and Practices

Create a Stakeholder Bill of Rights

Utilize "disorderly conduct" consistently in all ZIP codes as a last resort for student

3.8
arrests

3.14 Ensure strong family / community engagement and parent / student advocacy
Provide information in multiple languages




STRATEGY 4: PERSONNEL

4.1 Enhance minority recruiting

4.2 Develop community promotion activities to attract / retain minority teachers
4.3 Establish minority mentoring / networking activities

4.4

Increase number of male teachers (especially elementary)

Increase # of counselors, social workers, behavior liaisons, etc.
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